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PROJECT DEVELOPMENT

~ Research
* Previous activities in Region (Camp Management Plans, management activities, community engagement

 Community engagement / education materials from throughout the Flying-fox migration area
* Newspaper stories from 2015 onwards
e Social research into managing and responding to community outrage

Communications Plan

* Stakeholder engagement to determine main issues raised by affected communities
« Communications specialists to consider issues, outrage management, desired behaviour change and key
target audiences
* Development of a communications matrix to provide guidance on engagement options suitable to

interest different community sectors
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Key Messages
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SOCIAL MEDIA ASSETS
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WEBSITE

www.littleaussiebat.com.au
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PROJECT IMPLEMENTATION

~ Website

 www.littleaussiebat.com.au is live and being updated with materials and project partners. Technical review
of content is continuous and we have undertaken a number of updates based on feedback from prominent
ecologists.

Campaign
* Councils in the Hunter are preparing for a radio and social media campaign blitz to coincide with the
migration into the region. Councils are determining their spend and will pool resources to place blanket
adds throughout the region and use the various collateral on the different community sectors to ensure the

correct message gets out



PROJECT EXTENSION

Other Councils

» Offering the option to have other Councils “buy in” to the program and have their logo added to the
collateral, and access to all the print ready designs.

~ NSW Government

* In negotiations to invest in Social Research to build resilience tools for Council staff to manage community
interactions where high stress or outrage is experienced

Federal Government
* Proposal to expand the project Nationally
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